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“Minimize training distractors and extracurricular requirements.  Let the Soldier focus 
on learning the language.  Do not treat CLP as a check the block activity, but make it 
productive, dedicated time to increase or build initial proficiency.”
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“Command emphasis - during PMT, language training is not high on the list and people 
are constantly pulled out of the classes for other things and no one can complete the
course, even when only 1 week.”
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“It needs to focus on the languages of OEF prior to OEF rotations.  I know this is a 
whole other issue of groups deploying to AOR outside of their normal assignment but it 
should be the focus.  At least teach the basics of the language of the country you are 
deploying to.”
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SECTION II: STATE OF SUSTAINMENT/ENHANCEMENT TRAINING 
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� “I work in a French speaking country and I went to school for Russian”
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“I SHOULDN'T KEEP LEARNING A LANGUAGE WE DON'T USE IN OUR AOR.  I.E. 
FRENCH”
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�

“Not useful because it was a refresher in my trained language of Farsi which is not 
spoken where we are deploying.”
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� “Four months of Arabic training and I deployed to Afghanistan where I saw one Arab for 

30 seconds.”
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“Focus on speaking and listening.”
�#;�#�
	�
�	��-
���;<�

� �
“More focus on speaking and listening instead of grammar and reading.”

�#;�#�
	�
�	��B-
��8/�4�
�
�

“More of a military focus.”
�#;�#�
	�
�	��1	���;<�

�
“Need immersion training to truly become competent.”

�#;�#�
	�
�	��;#$�8#3����
�
�

“Again, immersion being a large part of the training is key.”
�#;�#�
	�
�	��,&
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“Immersion training in a country which speaks the target language. This way, there is a 
sink or swim method to learning the language. Also, colloquial speech will be improved.”
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“Language immersion is the best way to learn.”
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�
“If SOF is serious about language training, they need to take it seriously and allow 
people to become proficient through full immersion training.”
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“More availability of immersion training”
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“The language instructors were both trained educators”
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� “instructors are knowledgeable and helpful”
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� “The instructors are from the assigned AOR and are dedicated to helping soldiers”
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� “The instructors are exceptional people who honestly care that we do well.”
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“The quality of the materials provided and the equipment. The things that can be bought 
like computer programs, headsets, computers, DVD's, and TV's”

� �#;�9
��
	���
����
���#����
�
�

“The ratio of resources to operator is phenomenal.  An operator can receive 1 on 1 
instruction any time from 0700 to 1500 Mon-Thur.  An operator can use the wide variety 
of self-study resources available, or can turn in ISBN numbers and request materials 
through the lab.”

� �#;�9
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“There are good available resources in the CLP...”
� �#;�9
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	���&
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Focus Group Discussions 
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“Getting to the instruction at group, again, this particular language lab is very flexible.  I 
don’t know how the rest of them are.  But we have full-time instructors in our main 
languages here.  And you have different types of training to actually go on.  You may 
come in here with your detachment and train specifically for an upcoming deployment.  
Or you may simply show up at lunchtime and, if the instructor is free, you have one-on-
one instruction.  So you can take that anywhere you want it to go.  And that is the kind of 
flexibility that we need, both of those things.”  
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“The one-one with a tutor has been really great…And so I did like a month of training 
with a tutor again, one-on-one.”
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SVthe same problem as Participant 5 mentioned; you have all different kinds of people 
in there, different levels, if you’re on a higher level it does nothing for you.  I usually 
went and watched a movie in French, my language, __ experience.  But that was before I 
deployed so almost two years ago.  We don’t do it anymore.”�

�#;�#�
	�
�	��(
��3"�<�

STraining your group, it goes as far as you could possibly go, unless you come to the 
language lab training group and training with your team and stuff like that goes to pretty 
much the lowest common denominator, unfortunately, because it’s a bunch of guys either 
at your level or a little higher or lower and everybody’s pretty much kind of at the same 
level.  So there’s not really much teaching and learning going on.”
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SECTION III: CONCLUSION  
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“We don’t have TIME for language training; it’s not a real priority for the Command”
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�
“As it stands right now (in my unit) SET is something you schedule and attend on a spare 

time basis. There is no time allocated for it on any training calendar, nor is it a priority 
once it is set up. It's a ‘privilege’ that is reserved for times when it doesn't interfere with 

anything else, which means one can be pulled away from it at any time.”
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“Not useful because it was a refresher in my trained language of Farsi which is not 
spoken where we are deploying.”
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“The SET was provided by Group.  It was not a good environment to learn. Students 
always had to complete some tasker that needed to get done right then.”
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Positive comments about CLP/SET (n = 2)
��������<
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�89�?�76�
��������������“I enjoyed the immersion training.”
Negative comments about CLP/SET (n = 4)
        <
�
	����
��
��
�����
�
�����
�89�?�76�
              “No one looks forward to language lab days.”
Suggestions for CLP/SET improvement (n = 8)
        �	����
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��������������“After training, personnel should be sent to language immersion, preferably working 
                in US embassies overseas.”�
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              “Also, the classroom portion of immersion training should be done in classes with no 
                more than three soldiers.”�
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Positive comments about CLP/SET (n = 44)
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���           “The instructors are exceptional people who honestly care that we do well.”
�������89�?�76������������
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�����
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�
              “Instructors are available at the language lab several times a week for help”
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�
��%�����������������������
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              “It's in a convenient location close to the majority operational forces”
�������3����
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               “Competent instructors with decent materials are coupled with an administration that is will to     
                 explore a wide range of language training endeavors.”�
Negative comments about CLP/SET (n = 4)
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���������������“Optempo has an effect on the amount of training our operators receive”
Suggestions for CLP/SET improvement (n = 36)
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                “Dedicate more time, without distractors, for training.”
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“I was unable to devote enough time studying my target language due to a pending   
deployment outside my AOR.”
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Negative comments about CLP/SET (n = 5)
�������9��G������������
��������
����������������“Read previous comments. Not enough emphasis…”�
�������8���
�
������
����
	��
�	��
���������������“The vetting of teachers because some teachers that come in aren't quality instructors.”
Suggestions for CLP/SET improvement (n = 18)
�����������
�
�������	��	����������	
�
��
���	�89�?�76�����	
���
�
��
����������������“Need more time! We have less than 1:1 dwell ratio between deployments”�
�������3�	
���������
��������%
��������������	�

�
��
	�������
��
+�
                “more focus on Admiral Olsens memo”�
       $
���
����
	��

	��%
��������L
��������#;���
	�
�	��
���
�����
����
����
	������+�
                “Our formal CLP is conducted only once a week for half a day.  However, our battalion very  
                  frequently plans mandatory training during this block of time.  If this is the only time that this  
                 CLP is available and our battalion is the only unit that is required to maintain proficiency in    
                 this language, it would seem reasonable that this time would be set aside for CLP.”
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Positive comments about CLP/SET (n = 2)
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��������������“Again the instructors were not teachers but were merely naitive speakers.  The program was 
               good though as it was broken into capability specific classes.”
Negative comments about CLP/SET (n = 4)
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���89�?�76�
              “Live environment training/immersion was requested but denied at battalion level; perceived 
               reason for denial was lack of trust in personnel to be in a foreign country without command  
               supervision.  LET/immersion is the best sustainment/enhancement training tool we have, but we 
               are seldom, if ever, allowed to utilize it.”
��������<
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�89�?�76�

“20 hours of Dari for a language rock like me is a waste of time.”
Suggestions for CLP/SET improvement (n = 7)
        �	����
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              “In my case, a better instructor. Additionally, for languages such as Chinese, sustainment should 
               be more often because it is extremely perishable. Fort Lewis is also close to "China Town" in 
               Seattle, WA which can be utilized as a mini imersion.”�
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��������������“Some portion of the training MUST BE CONDUCTED within the target country, either at a 
               local university or else at a dedicated language training facility. Language immersion training 
             MUST OCCUR; no other training even comes close.”
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Positive comments about CLP/SET (n = 17)
       8���
�
������
 ���
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���           “The focus on the language, hiring quality instructors.”
�������89�?�76������������
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�
              “Inside the unit -- based at the BN.  Makes it easily accessible for soldiers.”
�������;�����
�
��%�����������������������
���+�
              “that it is available as a stand-alone building within our compound”
Negative comments about CLP/SET (n = 4)
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���89�?�76�
����������������“nothing it is great, there is just so many other tasks that need to be completed prior to 
                  deployment that time does not allow to completely take advantage of the CLP.”�
Suggestions for CLP/SET improvement (n = 13)
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����������������“Time- we need dedicated time for CLP”�
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                “Command emphasis - during PMT, language training is not high on the list and people are 
                 constantly pulled out of the classes for other things and no one can complete the course, even 
                 when only 1 week.”�
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Removal from Language Training 
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Open-Ended Comments 
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Appendix F, Table 3��7�
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Positive comments about CLP/SET (n = 1)
��������<
�
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�
�����
�89�?�76�%
�������
	����
	�������!����
�F��
L�������
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�
�
��
�
���
�����������
����	��	��+�
��������������“Was good in the course and I increased proficiency, understanding and skill level.”
Negative comments about CLP/SET (n = 4)
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�����
�
�����
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“I SHOULDN'T KEEP LEARNING A LANGUAGE WE DON'T USE IN OUR AOR.  I.E. 
FRENCH”

Suggestions for CLP/SET improvement (n = 8)
        3�	
���������
��������%
��������������	�

�
��
	�������
��
+�
              “LANGUAGE IS A TOP PRIORITY UNTIL COMPARED TO THE NEXT DOZEN TOP 
              PRIORITIES THAT TEND TO POP UP WHILE TRAINING. SF SOLDIERS TEND TO 
              EXCELL, BUT A HUMAN CAN ONLY FOCUS WELL IN ONE DIRECTION AT A TIME.”�
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�
	�������������%
�������������	���������
�
�+�
����
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��������������“More of a military focus”
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Overall Operators Leaders
Positive comments about CLP/SET�
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���+� 4 &� (�
<
�
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��
�����
�
�����
�89�?�76�%
�������
	����
	�������
!����
�F��
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�
�
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�
�����
����	��	��+� 4 �� 1�
89�?�76������������
?���
�����
?��
����
� 3 &� 1�
3����
�
�
?�
���?�������
	�
���� 2 &� ,�
/��	
��
�����
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	�
�	��
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���������
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�
���
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�	��� 1 &� ��
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Negative comments about CLP/SET�
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Appendix F, Table 5. 7�
����	�1	���;<�9
��
	�8���
�
��

Positive comments about CLP/SET (n = 16)
�������89�?�76������������
?���
�����
?��
����
�
              “availability and flexability”
�������;�����
�
��%�����������������������
���+�
              “Our language lab is easily physically accessible by being within walking distance to three of 
               our four battalions.”
Negative comments about CLP/SET (n = 6)
�������9��G������������
��������
���������������“Soldiers are consistently pulled out of training and/or missing tests. No one seems to take the 
                language program seriously. Training is available and widely unused. Soldiers don't make an  
                effort on their DLPTs. Neither the soldiers or their leadership seems to care about the language 
                program.”�
Suggestions for CLP/SET improvement (n = 9)
�����������
�
�������	��	����������	
�
��
���	�89�?�76�����	
���
�
��
����������������“Language training cannot be accomplished in 1-3 week periods.  Language proficiency 
                 requires time and time is the greatest resource we do not have enough of.”�
�������8����
�
	�������������%
�������������	���������
�
�+�
����

	�
���#;���
	�
�	��

���
                “CLP is a matter of priority.  Should the operator speak fluently or shoot expertly.  An operator 
                 only has so much time in a day and it is impossible for him to be an expert at everything.”�
      � �	
���	
����
	��
�	�?
�
�	�?��
��
���
�G
	��
               “Have a bigger staff.”

��
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5th SFG Operator Perspectives on Most Recent SET Experience 
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Positive comments about CLP/SET (n = 7)
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��������������“Our Instructor was IZ born and queried Team Leadership for subjects to focus on. This resulted 
              in quality, focused training that was directly applicable to our mission sets.”
Negative comments about CLP/SET (n = 13)
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“Not having a solid block of time totally dedicated to sustainment is the biggest hurdle  
here”
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“Training was in Modern Standard Arabic which no one in the AOR uses.”
Suggestions for CLP/SET improvement (n = 12)
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              “Take it as seriously as any other training.”�
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��������������“the problem with our language lab instructors is that they are not "teachers" they are just 
              people who know the language really well. We need individuals who are teachers and have 
              detailed knowledge of the language. For instance my instructor was born in Iran, and had a 20+ 
              year career in the US military. He is a terrible teacher, he just happens to be fluent in the 
              language.”
�
�
-
���;<��
��
	��������	����
������
�
������
�
�
��
�
����
�
�����
�
�	�89���������
����
�
�
�
��������
���
�
�������
�
�
����
�	
��	�����
�
�	�89��%�

�/��
�����.���	�����
�
����
��
����
����+��6�
����
�
�����������
��
�����
�
���
	
�����
�
�
�����������
�����
�
�89�������
����

	���������	
���	�
��
%/��
�����<��6���
�(������**)*B+��6�
����
��	
!�
�
�����
�
������
	
�
���	����
���	
�
��
���	�
	�������
%/��
�����<��6���
�-�����B&+��

�
��



�#;�9������
�����8��
�	
�:

���/��
���
�
��	�2
�
������������������������������������������
����
�
?7�����
�
�
�6	�������
 
 

�
�
��?1?,&�&�����������������������������������������������������I���/�8�����
����"�����,&�&���������������������������������������������������������
�**�

���������������������6
��������$
��	
�J,&�&&��&�BK� ����������������������������������������������������������������������������

Appendix G, Table 4��-
���;<�8���
�
�6�
�
�;	
!�
���
��

Overall Operators Leaders
Positive comments about CLP/SET�
89�?�76������������
?���
�����
?��
����
� 8 &� *�
8���
�
������
����
	��
�	��� 8 �� '�
;�����
�
��%�����������������������
���+� 8 �� '�
3�

	����?	
���	�
�� 8 &� *�
/��	
��
�����
?��#;���
	�
�	��

��?������%
���������
�
��������
�
���
�	����	����������	�+� 3 �� ,�
<
�
	�������
��
�����
�
�����
�89�?�76�%
�������
	����
	�������
!����
�F��
L�������
��
�
�
��
�
�����
����	��	��+� 3 ,� ��
:������
�

�������
��
��89�?�76� 3 &� 1�
6�
�	���?��
)��)��
����
	��
������������
� 3 &� 1�
8����?�	������N
����������� 1 �� &�
8�������
������������������
����
�
�89�� 1 &� ��
3����
�
�
?�
���?�������
	�
���� 1 &� ��
#
�
	�%��
�	
��

��
��89�?�76+� 1 �� &�
Negative comments about CLP/SET�
:�
�
������
��
�
��
	���?
��
�
���


���89�?�76� 10 '� 1�
<
�
	����
��
��
�����
�
�����
�89�?�76� 3 &� 1�
3����
�
�
?�
���?�������
	�
���� 3 ,� ��
;����
�����	
!��	
���	����������/#$��������
?������
��	����
�

	���������	��������
����
�������		
�
���
���
�/#$��
�����
�
�
����
����� 2 ,� &�
;�����
�
��%�����������������������
���+� 1 &� ��
9��G������������
�������� 1 &� ��
#
�
	�%��
�	
��

��
��89�?�76+� 1 �� &�
6	�������������
��	�����
���)�
�
�����	��	��

�%
�����
���
�����	�
���
��������
+��	�������
����	
����#;���
	�
�	��

��� 1 �� &�



�#;�9������
�����8��
�	
�:

���/��
���
�
��	�2
�
������������������������������������������
����
�
?7�����
�
�
�6	�������
 
 

�
�
��?1?,&�&�����������������������������������������������������I���/�8�����
����"�����,&�&���������������������������������������������������������
�*B�

���������������������6
��������$
��	
�J,&�&&��&�BK� ����������������������������������������������������������������������������

Appendix G, Table 4��-
���;<�8���
�
�6�
�
�;	
!�
���
��%8��
���
�+

Suggestions for CLP/SET improvements�
����
�
�������	��	����������	
�
��
���	�89�?�76�����	
���
�
�� 8 �� '�
3�	
���������
��������%
��������������	�

�
��
	�������
��
+� 6 ,� (�
8����
�
	�������������%
�������������	���������
�
�+�
����

	�
��
��
	�
�	��

��� 4 1� ��
 �	
���	
����
	��
�	�?
�
�	�?��
��
���
�G
	�� 4 &� (�
�	����
����
	�����
	������� 4 &� (�
#
�
	�����
�
����� 3 ,� ��
$
���
����
	��

	��%
��������L
��������#;���
	�
�	��
���
�����
����
�
���
	������+� 3 ,� ��
4



	�������
�
�?�
����
���	���
�
� 2 &� ,�
4



	�	
���	�
�?

��������?��

	����� 2 &� ,�
;���������������
����
�������		
�
���
���
�/#$��
�����
�
�
����
����� 1 �� &�
 �	
��



	�!����
�����
	��
�	�?
�
�	�� 1 �� &�
3�	
��������� 1 &� ��
#��
	����
����
�
�����	
���
�
�?��

	������
���	������	�����
����
�
�
���%
������
����
	����

	�
���

��������
�+� 1 &� ��

Note.����
�����
�
�����
���
�����
���
�
�
�
���6�
	
��	
��
�
�
�
�������
	�������
��������
�������
��	
�

	�
����
�
�
�
���
����
	��������
�
���



�#;�9������
�����8��
�	
�:

���/��
���
�
��	�2
�
������������������������������������������
����
�
?7�����
�
�
�6	�������
 
 

�
�
��?1?,&�&�����������������������������������������������������I���/�8�����
����"�����,&�&���������������������������������������������������������
�B&�

���������������������6
��������$
��	
�J,&�&&��&�BK� ����������������������������������������������������������������������������

Appendix G, Table 5. 7�
����	�-
���;<�9
��
	�8���
�
��

Positive comments about CLP/SET (n = 42)
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              “They are willing to work to our schedule.”
              “The ease of which a person can get into a class.”
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              “Responsive to the operators' needs.”
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              “The ratio of resources to operator is phenomenal.  An operator can recieve 1 on 1 instruction 
               any time from 0700 to 1500 Mon-Thur.  An operator can use the wide variety of self-study 
               resources available, or can turn in ISBN numbers and request materials through the lab.”
Negative comments about CLP/SET (n = 10)
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Suggestions for CLP/SET improvement (n = 29)
�����������
�
�������	��	����������	
�
��
���	�89�?�76�����	
���
�
��
���������������“hours.  Language training is typically something that needs to be conducted after duty hours, 
               but our language lab is not open after work.”�
�������3�	
���������
��������%
��������������	�

�
��
	�������
��
+�
               “CLP should be the number one priority and not an after thought”�
      �$
���
����
	��

	��%
����������
��������#;���
	�
�	��
���
�����
���	���
	������+�
               “Relieve the individual and teams of training distractors.”
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“Our mission changed from deployment to our normal AOR to an area outside our 
normal AOR so the lanauage.”
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Negative comments about CLP/SET (n = 3)
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“we were pulled from the training on several diffent occasions for taskings or other  
requiremnts”

Suggestions for CLP/SET improvement (n = 8)
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��������������“Immersion training in a country which speaks the target language. This way, there is a sink or 
               swim method to learning the language. Also, colloquial speech will be improved.”
��������#
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             “A four-week sustainment once a year, or once every three years just isn't enough when we 
              haven't fully grasped the language.  SF Operators need more time at the beginning of their 
              training to achieve a greater grasp of the language.  Once they have this grasp, then sustainment 
              training will probably work--until then it is nothing more than four weeks of remembering 
              everything you have forgotten in the past year or two.”
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Positive comments about CLP/SET (n = 17)
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              “Flexibility to fit the training needs and schedule of the unit.”
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              “Small group sizes.”
Negative comments about CLP/SET (n = 3)
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���89�?�76�
���������������“I don't know - it's been seven years since I've attended one. The OIF rotations come too closely 
                together to allow for CLP to be conducted.”�
Suggestions for CLP/SET improvement (n = 15)
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APPENDIX K: COMMENT THEME FREQUENCIES 
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